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Reporting Indiana Local Road Conditions

Indiana local roads are
deteriorating and available
funding has not kept pace

Indiana LTAP has been asked
to annually report on the
condition of the local road
network

Local road network inventory
and condition are not known

How do we rate 86,000 miles
of local roadway annually?




Reporting Indiana Local Road Conditions

2009 Indiana LTAP Needs Assessment
reported a $5.3 billion shortfall and
$838 million per vear thereafter for
Indiana local roads

Indiana MPO council report states
current funding can only support 18%
of the existing road network




Improving Indiana Local Road Conditions

No defined training and education on
pavement preservation, pavement
management or asset management in
place for locals in Indiana

A Quick Check of Your
Highw etwork Hi

= How to manage a preservation program
= New products — new methods

= Candidate selection —when to apply

= How to get started

= How to tell our story to elected officials
and the public




Improving Indiana Local Road Conditions

Training and education resources
available for Indiana LTAP

2009 National LTAP conference in
Pittsburgh - Asset Management efforts
In Michigan/Utah/New Hampshire

2009 Midwest Pavement Preservation
Partnership Meeting — Schaumburg, IL

Other technical resources within
Purdue, FHWA, INDOT and partner
associations

National

LTAP & TTAP

PURDUE

LYLES SCHOOL
OF CIVIL ENGINEERING

f \
%J GRP

Associatio)

PAVEMENT PRESERVATION PARTNERSHIP

IM
¥




Improving Indiana Local Road Conditions
Training Timeline 2009 - 2016

2009 IACHES Conference pavement management training
2010 Purdue Road School pavement management training
2011 Purdue Road School asset management training

2012 Purdue Road School asset management training

2012 LTAP Asset Management/PASER Workshops, 4 locations
2013 LTAP Asset Management/PASER Workshops, 6 locations
2014 LTAP Asset Management/PASER Workshops, 6 locations
2015 LTAP Asset Management/PASER Workshops, 6 locations
2015 LTAP/NCPP Pavement Preservation workshop



Improving Indiana Local Road Conditions

Indiana LTAP Asset Management Training 2016

= |[ndiana LTAP/NTEA Fleet Training/Work Truck Show

= LTAP Asset Management/PASER Workshops, 14 locations
= Launch Online Asset Management/PASER training g8
= LTAP/NCPP Pavement Preservation workshop
= LTAP/ACPA Concrete Pavement Workshop
= LTAP/APAI Asphalt Pavement Workshop

= County Bridge Conference

= APAI Winter Conference




Improving Indiana Local Road Conditions
Indiana LTAP Asset Management Training

= LTAP Road Scholar Course Asset Management
= LTAP Asset Management/PASER Workshops
Show

= |[ndiana LTAP/NTEA Fleet Training/Work Truck
= Online Asset Management/PASER training
= LTAP/NCPP Pavement Preservation

= LTAP/ACPA Concrete Pavement Workshop
= L TAP/APAI Asphalt Pavement Workshop

= PASER Conference

= County Bridge Conference

= APAI Winter Conference




Improving Indiana Local Road Conditions

Local Road and Bridge Matching Grant /_‘»\
Fund (Community Crossings) will be
administered by INDOT and disbursed
through an application process.

= |t requires alocal agency to have an " COMMUNITY CROSSINGS

INDOT approved Asset Management [®1 "MATCHING GRANT

ﬁ LOCAL TECHNICAL
ASSISTANCE PROGRAM

Plan in order to be able to participate.

= An “INDOT Approved” Asset [
Management Plan template for
pavements and bridges is available
through Indiana LTAP.




Improving Indiana Local Road Conditions

Local Road and Bridge Grant Fund Estimated Amount

FY 2017 - $185 million
FY 2018 - $69.2 million
FY 2019 - $104.9 million
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Improving Indiana Local Road Conditions

Community Crossings Grant Awards 2016
= Total Awarded in $147,487,967
= Indiana Counties $61,665,098

" COMMUNITY CROSSINGS

= Indiana Cities/Towns $85,822,868 [®1 " "MATCHING GRANT

Estimated Grant Funding in 2017 = $185 Million[]
Estimated Grant Funding in 2018 = $70 Million
Estimated Grant Funding in 2019 = $105 Million




Improving Indiana Local Road Conditions

What's Next?

= PASER Rating Certification course for local
agencies.

= Increase online training/resources.

= Software/Applications for managing
pavements.

= Expanding asset management training to other
assets.

Indiana LTAP






