KENTUCKY PREVENTIVE facy

Nowaczyk, P.E.

MAINTENANCE Jsepee

Meeting

ALLIANCE March 2015




m Central Office Maintenance
Operations and Pavement Management

Roadway Maintenance
®m Central Office Construction
®m Central Office Materials
®m Every District in the State



PURPOSE

m Central Office organize, analyze, promote
® Districts present with projects and public
= Work together to improve pavement preservation



®m Cracksealing

= Microsurface

= 4B ‘Thinlay’

® Chip Seal

m Cape Seal

® Diamond Grind
= Joint Resealing

TREATMENTS



CENTRAL OFFICE EXPECTATIONS

e Provide districts with project selection training

e Provide districts with application training

e Perform formal pavement evaluations

e Maintain pavement data and continuous candidate lists
e Analyze project performance

e Perform final project selection when necessary



DISTRICT EXPECTATIONS

e Submit projects for preventive maintenance treatments
« Verify Central Office project selections

e Attend project selection and application training

* Have qualified personnel on site during application

e Attend annual meeting

* Provide contractor and project review for all projects during
annual meeting



2l e i

GOALS

Maintain data driven process
Ensure quality applications
Track project performance
Increase treatment options
Guide research



TIMELINE

®m Kick off meeting - November 2014

® Project selection and application training - March 2015
® Candidate submittal - April 2015

® Annual meeting and project selection - October 2015



SUCCESS... SO FAR

m Large (for us) February Letting

60 Centerline Miles

6 Districts

Multiple Bidders

Prices 25% Under Engineering Estimate
= Conversation!

Within districts

Across districts

Across divisions

= Plant Asphalt Industry has noticed
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