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Presentation Objectives
Establishing A Program

Cost Effectiveness

Project Prioritization

IDIQ Contracting

Every Day Counts (EDC-4)

Free Web-based Training



Establishing A Program

ÅPavement Preservation Definitions (2012)

ïPavement Preservation

ïRehabilitation

ïRoutine Maintenance

ÅPavement Maintenance Manual (2013)





Common Treatment Options



Summary of Activity Types



Average Unit Cost Trends



Cost Effectiveness
ÅPrincipal objective of NPS pavement 

management program is to deliver 
acceptable performance at the lowest life-
cycle cost

ÅCost Effectiveness evaluates the cost of 

strategies to deliver this acceptable 

performance



HPMA Recommendations Output



Condition Category Breakdown



Condition Breakdown for Roads 

and Parking Lots (Route-Miles) 



Completed Construction





Options for Improving Roadway Conditions



Pavement Condition Under Varying Scenarios



Pavement Condition In 2020 for Varying Scenarios



Challenges
ÅShifting from a worst-first strategy when 

funding is tight

ïParks tend to have many requests

ÅQuantifying the benefits of pavement 

preservation

ïInconsistencies in treatment use

ïLack of adequate distress information



Complete and Credible Data
ÅReliable cost effectiveness analysis 

requires reliable inputs.  Therefore, 
success at NPS is driven by:

1. Annual condition assessment

2. Robust construction history

3. Good economic records



Project Prioritization
ÅRegions propose projects, with a goal of 5-

10 years worth of needs identified

ÅAll regions reviewed every two years until 
programmed to ensure treatment is at the 
right time and right location

ÅOnce verified by regions, Parks 
coordinators choose the prioritized projects



Challenges
ÅAligning Park project selection with agency 

performance targets

ÅAllocating funding based on need (i.e. 
conditions)

ïParks or Regions using preservation are 
seeing improvement



Indefinite Delivery/Indefinite 
Quantity (IDIQ) Contracting

ÅEligible for federal-aid

ÅExperienced contractors for 3-5 years

ÅAble to bring experienced contractors to 
areas where contractors donôt have the 
experience

ÅAbility to bundle projects



IDIQ Contracts
ÅDefinition ïñAn IDIQ contract provides for and 

indefinite quantity of supplies and/or services 
whose performance and delivery scheduling is 
determined by placing work orders with one or 
multiple contractors during a fixed period of timeò

ÅAlso know as ñjob order, task order, area-wide, 
continuingò contracts

ÅSelection based on the lowest bid or bid factor 
for given estimated scope



NYSDOT Sample Job Order Projects

ÅCulvert Replacement 

ÅCulvert Lining

ÅReplace Bridge Joints

ÅConcrete Pier Repair

ÅReplace Bridge Bearings

ÅReplace Bridge Deck 

ÅSlope Failures

ÅShoulder Repair


