MPPP Update

Where did we start, what have we done,
and where do we want to go in the future?

"MIDWESTERN




MPPP History

Initial Meeting in 2001

2002 Meeting — Write By-Laws and Develop a Pooled Fund to
Cover Travel Costs

2005 — 2007 - Transportation System Preservation Technical
Services Program — TSP+2 — Regional Partnerships



MPPP Recent Efforts

Conduct Annual Meetings

Three Task Forces

— Certification, Product Evaluation, Research
Support MPPP Travel to Other Partnership Meetings

Develop Research Needs and Collaborate with Other
Groups

Fund Research with Partnership Funds



2015 Meeting Challenge

Need to take the partnership to the “Next Level”
Develop some near term goals to work toward

Find ways to develop a closer relationship with
iIndustry and other partnerships

Improve connection with local governments
Increase participation




Work Plan Priorities

1. State Treatment Data Collection
— Populate TSP+2 Website with Agency Treatment Data

2. Treatments and Specifications Database
— Display Agency Treatment Specifications on TSP+2 Website

3. State Research Database
— Expand TSP+:2 Pavement Preservation Research Roadmap



Work Plan - continued

4. Submit Trade Magazine Articles
— Write Articles About Preservation Initiatives and Projects

5. Increase Industry Involvement
— Expand Industry’s Role in Partnership

6. Explore Research Opportunities
— Propose Research Needs and Assist in Finding Financial Support



» Changes Needed to Accomplish Work Plan

— Revise By-Laws to Add Industry Officer

— Review Task Force Focus to Align with Work Plan

— Develop Procedures for Collection of Agency Information
— Support More Consistent Membership Participation

— Promote Greater City & County Involvement




Thank You




