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Background

California Governor's Executive Order B-2-11 – review of state fleets

Department of General Services (DGS) hired Mercury  Fleet Management and 
Consulting Services to evaluate state agencies and departments fleets. Mercury 
used Vehicle Allocation Methodology (VAM).

After review, Caltrans was required to reduce 1,324 fleet units.

Caltrans, Division of Maintenance created a team in 2012 to develop practices to 
better utilize equipment.



Team Goals

• Develop a tool/method to quickly evaluate how a fleet unit is 
actually utilized over the course its lifetime.

• Develop a tool/method to quickly analyze annual fleet usage in 
order to optimize equipment usage.

• After an evaluation tool is determined, a Division Directive 
containing business rules would need to be developed and adopted 
to  reassign or reduce fleet units not on track to meet lifetime use 
goals.



Utilization   - screenshot only



The team found that a lot of time and effort was required to sort through and evaluate the 
large amounts of usage data.  They determined an effective tool would be a scoring criteria.



Breakdown of a Utilization Score
• Score Format:  X Y Z 

X: % of total life age

Y: % of total life use (mileage/hours)

Z: % of usage for the last 12 months

Score values:
0 = 0% to 20%

1 = 20% to 40%

2 = 40% to 60%

3 = 60% to 80%

4= 80% to 100%

5= over 100%



Repair Cost, A Future Enhancement

Add a 4th Digit to the Utilization Score?
5555

Adding a 4th digit to the utilization score to represent the amount of repair costs spent on 
a fleet unit compared to its repair standard.

The repair standard for a unit is ½ its capital cost.

For Example, maintenance class 36301 Grader – 6 Wheel Drive with Plow has an average 
Repair Standard of $83,250.

Score Repair Costs
0 $0 to $16,650
1 $16,651 to $33,300
2 $33,301 to $49,950 
3 $49,951 to $66,600
4 $66,600 to $83,250 
5 $83,250 and Above 







Utilization Scores
attached to entire
Maintenance 
Classes (MC)

Highlights:

Which MC used most
Which MC used least
Overall MC Age
Overall MC Use
Overall Annual Use



Questions?


