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Specialty Equipment sits idle 70% of 

the time



The old way of tracking equipment……
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On-Line Equipment Reservation System

If you need this……..

Check here……



2015 Results
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Equipment Utilization

2155 reservation days

225 pieces of equipment

103 crews sharing daily



2015 Results
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#1 Most Sharing Crew:  Bend 4208 in Bend, OR

#1 Request:  Case CX 130 Excavator 

(205 days booked)

Best Utilization Gain:  Shouldering 

Machine



How do I start?

• Run utilization reports on specialty equipment

• Identify the costs to the agency while equipment 

sits idle

• Plant the seed with leadership teams and 

district/region fleet liaisons

• Find that champion who wants to be a team player 

and sees the value in utilizing equipment
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Things to consider

Incentivize fleet asset sharing
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Things to consider

Socialize fleet repair costs
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ODOT decided to go with a Time Based Rate (TBR) structure with 

monthly fixed rates.  

The monthly rates include:

• Overhead

• Insurance

• Operating costs

• Insurance costs

The rates exclude fuel costs.



Things to consider

Update financial accounting systems to financially 

compensate for equipment sharing and utilization
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• Minimum Monthly Fixed 

Rate $1,750 per month

• Utilization standard 48 

hours

• Over use or share with 

others

• Budget comes back to 

owning crew



Things to consider

Centralize and fund the transport service
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Can you think of idle assets in your inventory?
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Thank you.
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