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Before Parts Contract

Mechanics and Parts Room Personnel Used 

Credit Cards for purchases less than $2500

Quotes were gathered for parts purchased 

between $2500 and $50,000.

All other purchases were contracted 

Mechanics had to navigate through contract 

price lists to find items they needed and vendors 

they could use

ODOT could not spend more than 50K with a non 

contract vendor statewide
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Before Parts Contract

Parts were “received” manually into 

inventory by ODOT employees in (EMS) –

Equipment Management System

If a part was not assigned a stock number, it 

had to be created manually

Invoices for purchased parts had to be 

stickered with purchase information and 

sent to accounting to have the bills paid
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w w w. t r a n s p o r t a t i o n . o h i o . g o v 5

Before Parts Contract

After parts were paid for and received, the 

parts could be charged to ODOT work 

orders or equipment

ODOT had to certify 100% of consumable 

inventory annually to DAS (Department of 

Administrative Service) and OBM (office of 

Budget Management.  This was significant in 

the amount of time lost calculating these 

parts.
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Before Parts Contract

Mechanics were spending too much time buying 

parts or completing paperwork and not working 

on equipment 

Contracts & Equipment offices spent too much 

time creating and bidding annual parts contracts

Making adjustments to inventory was tedious, 

inefficient and time consuming

Too many employees involved in purchasing and 

inventory of parts
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RFP Process 2011

In 2011, ODOT began the process of 

privatizing the parts - procurement 

process 

Over several months, ODOT employees 

put together a set of requirements 

and issued a Request for Proposal 

(RFP)

www.transportation.ohio.gov
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RFP Process 2011

Vendors presented their process to ODOT in 

2012

Vendors were scored based on requirements 

that ODOT had assembled for the parts 

privatization program

On 9/1/12 a three-year contract went into 

effect.  There were also two, 2-year 

renewals built into the contract.  It will run 

through 6/31/17, if renewed next summer.
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Implementation

www.transportation.ohio.gov

Mancon was selected 

as the successful bidder 

and began to operate 

ODOT’s parts service 

ODOT chose to have one 

main vendor-managed parts 

room at our central garage

location in Columbus and 

in each of  the other 11 

district locations around 

the state 
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Implementation

ODOT opened one Mancon location at 

a time

The process started in the fall of 

2012, a few months before winter

ODOT opened the southern locations 

first so that it did not affect Ohio's 

snow and ice operations, significantly

Snowbelt locations opened last

www.transportation.ohio.gov
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Implementation

After winter, Mancon offices were opened 

one at a time until all 12 were running

Most bugs were resolved for each location 

before moving to the next

Mancon charges ODOT a yearly usage fee 

plus any time needed for overtime

Mancon makes no money on parts sold to 

ODOT. ODOT reimburses Mancon for 

purchase price

www.transportation.ohio.gov
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Statewide Setup

Currently Mancon operates 12 locations, 

all within ODOT-owned buildings. Many are 

located inside the district’s old parts room.

Each location generally operates 40 hours 

per week

Mancon can purchase parts or components 

for ODOT vehicles and equipment, hand 

tools, shop supplies, paint and body supplies 

and rental equipment for ODOT maintenance 

operations

www.transportation.ohio.gov
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Statewide Setup

Mechanics/ODOT personnel now request 

parts directly from EIMS (Enterprise 

Information Management System)

Mancon charges the part directly to the 

open repair order

Employees no longer need to receive and 

charge parts

Makes purchasing items much faster and efficient

www.transportation.ohio.gov
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Statewide Setup

All 88 ODOT locations do have limited shelf stock 

maintained by Mancon at their location

When an order is placed by an ODOT employee, 

Mancon pulls the parts from the district shelf or 

purchases the parts from a store to replenish stock

The parts are placed in a bin for the ODOT location 

that ordered them

ODOT employees deliver the parts to the county and 

outposts that requested them

Most locations have a delivery every day, or at 

minimum, every other day
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Statewide Setup

The ODOT location can add or remove items 

monthly from this stock, as needed

Typically shelf stock includes batteries, 

hydraulic hoses, windshield washer fluid, 

wiper blades, lubricants, etc.

Mechanics place an order for any item taken 

from shelf stock in EIMS and Mancon

automatically refills stock

Mancon owns all “shelf stock” and it is on 

consignment until ODOT uses it
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Current State-Parts 

Standardization

In February of 2016, ODOT began working 

with all 12 districts and Mancon on parts 

standardization

Main goals were to create uniformity 

around the state and create cost savings 

by ordering bulk quantities

Began with small parts like oil filters, 

lubricants and antifreeze

Starting to transition into larger parts 

such as strobe lights and hydraulic 

systems
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Current State-Parts 

Standardization

To date, ODOT has standardized 

15 parts. This year, ODOT is on 

pace to save $30,000 compared 

to buying these same parts in 

2015
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Overall Benefits

Increased focus on ODOT’s mission; to 

maintain the fleet and get vehicles back 

on the road

Reduce part investigation time

Eliminate time required to drive to pick 

up parts

Increased focus on maintaining 

equipment rather than purchasing parts

Increased parts availability

www.transportation.ohio.gov
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Overall Benefits

Increased data quality by utilizing 

vendor part Numbers and SKUs

Reduce ODOT’s manpower 

requirements to run program

Eliminate ODOT’s costs to maintain 

inventory

One point of contact

www.transportation.ohio.gov
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Future Goals

Continue parts standardization across entire 

state, recognizing additional cost savings

Integrate Mancons NAV system with ODOT’s EIMS 

system to track and better measure performance 

and KPI’s

Develop KPI’s to better understand cost savings 

and efficiencies

Investigate other ODOT sectors 

Leverage the benefits of the mancon contract by 

increasing scope of the inventory under their 

management; Safety, Traffic & Facilities 
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