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JOHN F. KENNEDY 

“It’s not the wealth of  
a nation that builds roads, 

but the roads that build  
the wealth of a nation” 
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The Road Ahead 
The 2008 Roads Report 

Paving the Way to Our Future 



Key Points 
1.Road System is County’s Largest Asset  

2.Transportation Revenues are Woefully            

Inadequate 

3.Road Maintenance Activities are 

Interdependent 

4.Road Maintenance Service Levels are 

Projected to Worsen 

5.Status Quo will Result in the Need for Total 

Reconstruction of the Road System 
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Annual Funding Scenarios for Road 

Network  

PCI Changes with Expenditure ($ millions) 

for All Roads

40

45

50

55

60

65

70

75

2007 2008 2009 2010 2011 2012

P
C

I

$120

$20

$15

$10

$5



Funding Scenarios for High 

Volume Roads 

Cost of Improving PCI ($ millions)

for High Volume Roads
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Funding Scenarios for Low Volume Roads  



 Remaining service life 

Remaining service life in 10 Years 
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Why Prioritize? 
We want to provide the highest level of 

service to the most users. 

This can be accomplished by focusing the 
department’s resources on the most highly 
used and most regionally significant 
portion of our road network. 

For the remainder of the system, 
stakeholders can influence what level of 
service they want and are willing to 
finance. 
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Public Engagement 

A. Education/Awareness Campaign 

• Board Presentations 

• Community Meetings 

• Media Coverage  

B. Road Advocacy Group 

• Website 

• Newsletters 

• Election Forums 

 
 

 

 

 



 This problem is not new, pavement 

condition has been in decline for some 

time 

 This problem is not unique to Sonoma 

County 

 The Board understands the issue and has 

made it a high priority  

 The Board has already dedicated $2.2 M in 

new funds to increase pavement 

preservation activities 
 

County Position  



 Board assigned an Ad-Hoc committee 

to investigate and review options. 

 

 Ad Hoc Goal was to develop a 

comprehensive plan which would 

address what could be done for all 

Sonoma County roads  

 

Ad-Hoc Committee 



Classification Replacement Value 

Primary Road Network $ 1.25 Billion 

Arterial $ 46.1 Million 

Collector $ 812.3 Million 

Residential/Rural $390.1 Million 

Total $ 2.5 Billion 

Table 1(a) 

Replacement Value of County Roads  
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System Assessment 
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 Primary Road Network - $6.7M 

• Federal Gas Tax (RSTP) 

• Aggregate Mining Fees 

• Solid Waste Franchise Fees 

• Tribal Contributions   

 

 

Creative Financing for Pavement 
Preservation Program 



 Ad-Hoc Short-Term Funding - $8M 

 General Fund Reserves 

 Roads Serving Tourist 

Destinations 

 Match Program for 

Residential/Rural Roads  

 

 

Creative Financing for Pavement 
Preservation Program 



 Ad-Hoc Long-Term Funding  

• Support placing a Local Funding 

Measure on a future ballot. 

• Support an Additional ¼ cent Regional 

Transportation Sales Tax. 

• Support a Statewide Transportation 

User Fee. 

• Potential Implementation of Road 

Maintenance Districts.  

 

 

 

 

 

 

Creative Financing for Pavement 
Preservation Program 
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 A worst-first road maintenance policy 

works only if you have an unlimited 

amount of money. 

 

 A Pavement Preservation Program is 

the Most Cost-Effective Approach 

whereby you keep your Good Roads 

Good. 

    

 

 

 

Lessons Learned 



 

 An Asset Management Plan Serves as 

the Framework for Allocating Limited 

Resources to Protect Strategically 

Defined Asset Classes. 

 

 Public Discussion for the Purposes of 

Network Prioritization not only 

Increases Awareness but can Focus 

Communities on Solutions.   

 

 

 

Lessons Learned 



Questions? 


